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Overview of the Assignment 

 

Objective: Video production for PCF Reporting MIS Training 

Start Date: Oct 29th, 2021 

Tentative deadline: December 29th, 2021 

Location(s): Hanoi 

 

Context 

 

1. DID and STEP Project 
Développement International Desjardins (DID) is a Canadian non-governmental organization founded 
in Quebec, Canada in 1970 as a non-for-profit arm in the Desjardins Group – a biggest financial group 
in Quebec, Canada. The goal of DID is to share the expertise and experience of the Desjardins Group 
with emerging and developing countries to successfully replicate its cooperative model in other 
countries within their specific contexts. The mission of DID is to increase empowerment among 
disadvantaged populations by facilitating access to a diverse range of financial services and by 
developing individual and community assets. For over 40 years, DID has many projects in developing 
countries in Africa, America and Asia. In Vietnam, the most current project of DID is “Strengthening the 
People’s credit fund network” (STEP project) which has started since 2017. For more information about 
DID, please visit website: www.did.qc.ca.  

Funded by the Global Affairs Canada, the STEP project was implemented in cooperation with the 
Cooperative Bank of Vietnam (Co-opBank) with the goal to strengthen the capacity of Co-opBank and 
its network of financial cooperatives, the People's Credit Funds (PCFs) in Vietnam. The overall mandate 
is to support and advise the Co-opBank and PCFs network in their process of transformation and 
modernization in order to increase their level of integration and performance. The ultimate outcome of 
STEP project is to "increased financial security for Vietnamese men and women in targeted rural and 
agricultural areas by a more integrated and better performing Co-opBank and PCF network”. The  
project  aims  to  strengthen  selected  PCFs  across  Vietnam  and,  upon  completion,  transfer  
methodologies and tools to Co-opBank, allowing it to continue deployment of the strategies throughout 
the  entire  PCFs  network.  For more information about STEP project, please visit website: www.did-
step.com.  

One of the core objectives at the basis of STEP’s logic model is to provide CBV with the necessary 
support to improve its oversight capacity of the PCF network by most specifically reinforcing its risk 
monitoring framework and methodology. Considering the particularly high number of PCFs within the 
network, CBV and STEP must be able to effectively allocate its limited resources to achieve satisfactory 
results. To do so, an undeniably effective strategy is to base this resource allocation on a risk-based 
prioritization approach relying foremostly on the financial information provided by a remote risk 
monitoring system. Therefore, STEP designed, developed and deployed in close collaboration with 
CBV a management information system (MIS), named  PCF Reporting Management System (PRMS), 
to answer to this specific need. The PRMS is in operation since June 2020 and has been running without 
any major issues since then and has been meeting STEP’s and Co-opBank’s expectations.  

2. Objective(s) 
The overall objective of this assignment is to produce training videos as part of the PRMS training 
programe to deliver information and knowledge to beneficiaries in an attractive and easy to understand 
format.  

 

http://www.did.qc.ca/
http://www.did-step.com/
http://www.did-step.com/
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3. Scope of Work and Methodology 
The selected Consultant is expected to include in its service, but not limited to, the following key 
elements:  

• Analyze the transcipts provided by STEP and propose scenario options, including style 

description, content of each video, an incentive for reflection and interaction. 

• Discuss and agree with STEP Project on the detailed scenario, dialogue, images, and other 

relevant details about potential adjustment in the course of the production. 

• Design and develop demo videos. 

• Produce and complete the set of videos according to the feedback received from STEP.  

• Ensure all materials used in the video such as audio, images are copyrighted or exempted from 

license or copyright (license-free) fees. 

• Hand over all original files and product files (including draft files, design files, audio and video 

product files quality full HD (1080), subtitle transcript in both English and Vietnamese). Do not 

store, use for third parties and for other consulting work. STEP project holds the copyright to all 

videos and illustrating elements within this work. 

 
4. Deliverables 
The Consultant will provide the following deliverables: 

• Recommendation memo on: images, scenes, transitions, soundtrack  

• 28 training videos (intended length: 10-15 minutes/video)  

• Intro and Outro videos for the project 

• All original files and product files. 

 
5. Recommended Timeline and Effort Allocation   
The following table depicts the provisional assignment with suggested dates of delivery by activity. The 
consultant is requested to submit a detailed plan at the start of the consultanct that will be approved by 
STEP. 

No. Activity Tentative dates of delivery 

1 Recommendation on images, intro, outro, soundtrack,etc. 3 days after contract signing 
date 

2 Design first demo video 7 days after contract signing 
date 

3 14 first completed videos 28 days after the demo video 
validated 

4 14 last completed videos 28 days after the 14 first video 
completed 

5 Handover all original and product files 5 days after 28 videos completed 
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6. Method of payment 
Payment will be done by delivery of each material set: 

• 1st payment: 20% deposit 5 days after the contract signed 

• 2nd payment: 30% after the first 14 videos are completed  

• Last payment: After the handover and acceptance of all materials. 

 

7. Required Qualifications 
The media company/producer is a legal entity in Vietnam with a valid business registration and relevant 
business fields. It has a at least four (4) years of experience in developing media content: corporate 
videos, training videos.  

8. How to apply 

Interested Consultant are required to send their Proposal which includes profile, porfolio, Human 
Resource in-charge of design and production of these videos, tentative planning and quotation (in 
English) to Mr. Bang Pham, Banking and Finance Advisor via email: bang.pham-cong@did-step.com. 

Application deadline is Oct 22nd , 2021 17:00 Hanoi time. Only shortlisted Consultant will be contacted.

mailto:bang.pham-cong@did-step.com


 

59, avenue Bégin, Lévis  (Québec) G6V 4C3 
Tel.: (418) 835-2400  |  Fax: (418) 833-0742 
Email: info@did.qc.ca  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

Développement international Desjardins (DID) is a 
world leader in the deployment and strengthening of the 
inclusive finance sector in developing and emerging 
countries. 
 
Our expertise is based on over one hundred years of 
experience accumulated by the Desjardins Group, the 
leading cooperative financial group in Canada and sixth 
largest in the world. 
 
We draw on the best practices tested in collaboration 
with our numerous partners to support the setup, growth 
and strengthening of financial institutions as well as the 
development of individual and collective wealth. 
 
Consulting expert, investor and operator of 
financial institutions, DID provides its specialized 
expertise in the following fields: 
 
▪ Mobilization of savings 
▪ Agricultural Finance 
▪ Technological Solutions  
▪ Financing for entrepreneurs 
▪ Investments 
▪ Social Performance 
▪ Training 
▪ Surveillance 
▪ Gender Equality 
▪ Governance 
▪ Green Finance 
 
Focused on the future, DID makes use of all its 
resources in order to increase access to financial 
services for communities in developing and emerging 
countries. Together, we create the future. It is the 
ultimate reason for our existence. 
 
www.did.qc.ca/en 
 

 

mailto:info@did.qc.ca

